
Safe Return to In-Person Instruction 
& Continuity of Services Plan 

2021-2022 



2 

Table of Contents 

Executive Summary ..................................................................................................................................... 4 

Continuity of Instruction ............................................................................................................................. 5 

Introduction ................................................................................................................................ 5 

Supporting Special Populations .................................................................................................... 6 

In the event of a Closure .............................................................................................................. 6 

Levels of Instructional Continuity ................................................................................................. 6 

Students’ and Staff Social, Emotional, Mental Health ................................................................................ 7 

Professional Development ............................................................................................................ 7 

COCISD Social Emotional Wellness Counselor ................................................................................ 8 

Health & Wellness ....................................................................................................................................... 8 

Health & Safety Guidelines ........................................................................................................... 8 

Health Screening ......................................................................................................................... 9 

Staff ............................................................................................................................................ 9 

Students .................................................................................................................................... 10 

Visitors ...................................................................................................................................... 10 

Hygiene ..................................................................................................................................... 11 

Respiratory Etiquette ................................................................................................................. 11 

Face Coverings ........................................................................................................................... 11 

Social Distancing Measures ........................................................................................................ 12 

Cleaning Protocols ..................................................................................................................... 12 

Common Areas .......................................................................................................................... 13 

COCISD’s Playgrounds ................................................................................................................ 13 

High Touch Surfaces ................................................................................................................... 13 

Water Fountains ........................................................................................................................ 14 

School Health Services ............................................................................................................... 14 

Medications .............................................................................................................................. 14 

Responsive Communication ........................................................................................................ 15 

District COVID-19 Team .............................................................................................................. 15 

Identifying Possible COVID Cases on Campus .............................................................................. 16 

Vaccinations .............................................................................................................................. 16 



3 

Communication Methods ........................................................................................................... 16 

Transportation .......................................................................................................................... 17 

Child Nutrition Staff ................................................................................................................... 17 

Food Services ............................................................................................................................. 17 

Safety Protocols ......................................................................................................................... 18 

Personal Protective Equipment and Reducing the Spread of COVID .............................................. 18 

Human Resource Management ................................................................................................................ 18 

Contingency Plan ....................................................................................................................... 18 

Return to Work/School Guidelines .............................................................................................. 19 

Addressing Employee Concerns and Back to Work Conversations ................................................ 19 

Employee Leaves ....................................................................................................................... 19 

District and Campus Contacts ................................................................................................................... 19 



4 

 Executive Summary 

Coldspring-Oakhurst Consolidated Independent School District (COCISD) continues to 
monitor health risks that arise in the community. This document details the District’s plan to 
provide in-person instruction and continuity of services for the upcoming school year. This 
plan will continue to be reviewed at a minimum of every six months. 

As a part of the American Rescue Plan (ARP) in response to the COVID-19 pandemic, the 
federal government made Elementary and Secondary School Emergency Relief (ESSER) funds 
available for school districts across the country. This is the third law providing funding as a 
response to the pandemic; the ARP is also referred to as ARP ESSER III or ESSER III. 

COCISD is applying to receive its share of ESSER III funding as determined by the Texas 
Education Agency (TEA). COCISD is entitled to $3,912,826 in ESSER III funds, and at least 20% 
of those funds must be used to address learning loss. ESSER III can also fund academic 
supports, social-emotional supports, health/safety, and continuity of services. 

TEA strongly encourages school systems to plan for how to use these one-time federal funds 
expeditiously over the entire covered period. ESSER III funds must be spent by September 
2024. 

COCISD solicited feedback from all District and community stakeholders to help determine 
how the District should best utilize ESSER III funds. A public hearing was held before the 
COCISD Board of Trustees board meeting on Monday, May 23, 2021. The ARP ESSER III 
survey was shared on the district website and social media platform. The survey was opened 
on Friday, May 27, and closed on Friday, June 10 at 3:30 p.m. COCISD utilized the results of 
the survey to assist in the drafting of the ESSER III grant application, which was submitted on 
July 14, 2021. 

The survey results were also shared with the District Effectiveness Improvement Committee 
(DEIC) on June 15, 2021, during its final meeting of the 2020-21 school year. The survey 
results and DEIC input was shared during a plan to use the ESSER III funds report at a COCISD 
Board of Trustees meeting on June 27, 2021. 

To inform the survey submissions of all stakeholders, COCISD has developed this Safe Return 
to School and Continuity of Services Plan. It was presented to district stakeholders for input 
during the public hearing held before the start of the COCISD Board of Trustees meeting on 
July 26, 2021.  
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Continuity of Instruction 

Introduction 

During the 2021-22 school year, COCISD will offer a face-to-face learning environment for all 
students. Instruction will support a student-centered learning environment that promotes 
academic excellence and addresses the needs of students due to learning loss caused by the 
pandemic. 

To support the implementation of the District’s expectations of a rich learning environment for 
all students, COCISD’s Instructional Framework for learning will provide specific components 
that will be evidenced in instruction for students. 

 
 
 
\ 

One of the components of the Framework is progress monitoring and assessment. For the 
2021-22 school year, COCISD teachers will administer specific diagnostic assessments, 
universal screeners, district learning assessments, and classroom formative assessments 
to measure student learning and progress.  This data is utilized to determine if targeted 
intervention supports are needed for students. 

Objective: All COCISD students are to be provided high-quality learning experiences, 
daily, delivered by highly qualified/well-trained teachers. Teachers must utilize a wide 
variety of instructional delivery strategies to develop effective methods of teaching at 
the highest level. 

Coldspring-Oakhurst CISD Instructional Cycle/Framework 

Plan

Teach

Assess
Reflect & 
Discuss 

Personalized 
Accelerated
Instruction
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The District will utilize staff designated for academic intervention for identified students. 
Each campus will have two Instructional Content Specialists (ICS) to provide targeted 
support. Student performance data on STAAR indicates that overall, most students 
experienced learning loss during the 2020-21 school year. In response, funds have been 
allocated to provide additional academic support.  

Summer programming is an essential component of mitigating learning loss for students. 
COCISD implemented summer programs to support students as they transition into the 
2021-22 school year. 

Supporting Special Populations 

As the District plans for the return of students who have engaged in virtual learning for a 
significant duration of time (in some cases the entire 2020-21 school year), it is imperative 
that students receiving special education services have specific plans and supports in place to 
account for the potentially remarkable regression of skills (both academic and social) that may 
be present. The District will concentrate its focus on meeting the needs of all students in a 
successful transition back to face-to-face instruction by providing training to staff members. 

For students receiving special education services, and who may experience increased 
behavior and academic needs, the District will provide training on specific strategies and 
interventions to increase self-regulation, self-advocacy, and academic stamina that are 
partial to students with disabilities. The District will also allocate resources to the academic 
needs of these unique learners to mediate the learning gaps that may have occurred due to 
a decrease in access to rich academic instruction. 

In the event of a Closure 

If a classroom/campus/district closure is deemed necessary, we will provide continuity of 
instruction by using Google Classroom if possible, and other standards-based instructional 
resources.  

Levels of Instructional Continuity 

Using the power of hindsight, COCISD will continually extend our reach for equitable education 
for our students.  Our district will pursue excellence in remaining ahead of the inevitable 
change to educational paradigms presented over the past year.  COCISD will strive to equip our 
educators with the strategies to provide blended learning experiences and student self-reliance 
training that will fortify our students’ abilities to be successful in a virtual learning 
environment.   Just as we provide drills for other unforeseen disasters we will provide our 
students and their families with skills, tools, and training to ensure that they are prepared for 
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any disruptions in the normal learning infrastructure.  COCISD aims to provide our families with 
continuity of educational excellence regardless of the environment or circumstances at hand. 
COCISD has two levels of instructional continuity that will be put into place in the event that the 
normal daily operations and in-class instruction are not possible. 

Level 1: In this level of instruction, the campuses have significant absences in each grade level 
with over half of the students unable to attend the campus in person. In this event, teachers 
may provide instruction in a hybrid format consisting of in-person and via Google Classroom. 
Examples include Contagious Illness Outbreak, Flooding or Road Inaccessibility for buses, etc. 

Level 2: In this level of instruction, the district’s campuses are unable to hold normal face-to-
face classes on the premises. In this event, both teachers and students will likely be 
functioning in a remote instruction format.  Examples include Full District Quarantine, 
Catastrophic weather events, Complete Water System failure, etc. 

As the public health crisis continues, all campuses in the district have been planning for the 
opening of the 2021-2022 school year with a focus on the health, safety, and well-being of our 
staff, students, and community. COCISD is planning to open using the traditional in-person 
instructional environment. This plan is subject to change based on recommendations for school 
opening and operations provided by local health officials and the Texas Education Agency (TEA).

COCISD will start our 2021-22 school year in accordance with guidelines from the state and will 
be contingent upon the rate of COVID-19 infections in San Jacinto County and Texas. Ensuring 
the safety and health of our students and staff is our top priority and the creation of 
opportunities to have academic success and social-emotional well-being for our students is our 
driving force. 

In the event of a Level 2 school closure due to COVID-19, weather, or any other reason, in-
person learning will temporarily convert to remote instruction. If TEA requires the district to 
make up days due to closure, all students will be required to follow the COCISD Instructional 
Calendar for 2021-2022 with indicated make-up days. 

Students’ and Staff Social, Emotional, Mental Health 

Professional Development 

Social and emotional learning (SEL) strategies have been embedded into the required 
professional learning for teachers and administrators throughout the school year. There is a 
focus on the importance of relationship-building and learner dispositions. During remote 
instruction, teachers established virtual ways to connect with students and will now need to 
work to re-establish relationships in a face-to-face classroom setting that some students have 
not seen in over a year. 
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With a focus on learner dispositions, teachers and students will define behaviors that support 
their learning and work to strengthen and improve them through a goal setting and feedback 
process. Students will be able to reflect on their behaviors from the past school year to 
determine those that helped their learning and how to refine and practice behaviors to help 
them be successful as they transition back into a Post-COVID school setting. 

Teachers will also have professional learning options in trauma-informed classrooms and 
Positive Behavior Intervention and Support (PBIS) in the classroom setting. 

COCISD Social Emotional Wellness Counselor 

In response to the additional social and emotional needs of students and staff due to the 
pandemic, the District has hired a Social Emotional Wellness Counselor.  This person will serve 
as the point of contact to families and staff for resources and wrap-around services. Contact 
your child's school counselor for more information. 

Health & Wellness 

Health & Safety Guidelines 

The safety of students, teachers, and staff is the District’s foremost priority. COCISD is 
committed to working with local health departments and physicians to receive information 
and implement safety protocols to slow the spread of diseases and support and protect 
students and staff. 

COVID-19 has impacted everyone in some way, some more severely than others. As we return 
to face-to-face instruction during the pandemic, COCISD’s goal is to work together to mitigate 
the risk of disease transmission and keep all school stakeholders informed of all health and 
safety protocols that will be in place. We want staff and students to know that their physical 
and mental/emotional health is our top priority.  

Students benefit from in-person learning, and safely returning to in-person instruction is a 
priority. To ensure a safe and healthy learning and working environment, we will promote 
proper hygiene by advocating for hand washing/sanitizing, social distance by three feet, 
continue established cleaning protocols, and review local health authority guidance. 

We have learned a lot about the virus in the last year by analyzing data and working with our 
local health authorities. COCISD will continue to work with the local health authorities and 
adjust our health & safety protocols as the need arises. 
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Health Screening 

Health screening is important in supporting safety and physical health when accessing district 
facilities. In support of this effort, COCISD has provided staff and families information on how 
to screen for COVID- 19 symptoms each day before reporting to work or face-to-face 
instruction.  

Staff 

Each day, every COCISD staff member is required to self-screen for COVID-19 symptoms before 
reporting to any district facility. The self-screening includes staff members taking their 
temperature and checking for symptoms that could be COVID-19 related. If a staff member has 
COVID-19 symptoms, they must follow established procedures for reporting their absence and 
not report to work. 

If a staff member is symptomatic, to return to work one of the following criteria must be met 
in accordance with the local health department guidelines and submitted to the individual’s 
supervisor and the District health services department before returning: 

1. Obtain a negative PCR Test, and 24 hours have passed since the start of symptoms;
OR,

2. Obtain a note from a physician indicating an alternative diagnosis, and 24 hours
have passed since the start of symptoms; OR,

3. At least 24 hours have passed since recovery defined as resolution of fever without
the use of fever-reducing medications; Symptoms have improved, and at least 10 days
have passed since symptoms first appeared.

Staff members must self-report as communicated by the district if they have tested positive 
for COVID-19. In this case, the staff member must follow established procedures for 
reporting their absence and not report to work. The staff member will receive 
isolation/quarantine guidance along with the final clearance to return to work. 
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Students 

Parents and/or guardians shall screen their child(ren) for COVID-19 symptoms before allowing 
them to report to campus each day. The self-screening includes taking their child’s temperature 
and checking for symptoms that could be COVID-19. Parents shall keep their child(ren) home if 
symptomatic. 

If a student is symptomatic, to return to work one of the following criteria must be met in 
accordance with the local health department guidelines and submitted to the individual’s 
campus nurse before returning: 

1. Obtain a negative PCR Test, and 24 hours have passed since the start of symptoms;
OR,

2. Obtain a note from a physician indicating an alternative diagnosis, and 24 hours
have passed since the start of symptoms; OR,

3. At least 24 hours have passed since recovery defined as resolution of fever without
the use of fever-reducing medications; Symptoms have improved, and at least 10
days have passed since symptoms first appeared.

Families will only self-report as communicated by the district if their child(ren) tested positive 
for COVID- 19 or believe the child(ren) has been in close contact with an individual who has 
tested positive for COVID-19. The family will receive isolation/quarantine guidance along with 
the final clearance to return to school based on the unique situation of each student. 

Visitors 

Parents and parent organizations are welcome on all COCISD campuses during the 2021-22 
school year. We value strong relationships and partnerships with our parents and so we need 
to return to their involvement and support on campus. Campuses will communicate their 
visitor guidelines to their school community.  Visitor guidelines may vary per campus due to 
campus utilization and uniqueness. 

By entering a District facility, all visitors will confirm they do not have COVID-19 symptoms and 
have not tested positive for COVID-19 in the last ten days. 

Unvaccinated individuals will also confirm they do not believe they have been in close contact 
with an individual who has tested positive with COVID-19 or traveled internationally. 

If a visitor does not meet these criteria, they must not enter a District facility until they can 
confirm that they meet the criteria for entry. 
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Hygiene 

Regular hand washing is one of the best ways to prevent the spread of germs to others. The 
District will expect staff, students, and visitors to frequently and consistently practice safety 
protocols by washing their hands as often as possible using the following handwashing 
protocol: 

• Wash hands with soap and water for at least 20 seconds and rinse with clean water.

• If soap and water are not available, use hand sanitizer with at least 60% alcohol. Dry
hands with a clean paper towel or use an air dryer.

• Hand washing and/or sanitizing is required before, during, and after group activities,
before and after eating, nose-blowing, coughing, or touching any common items.

Campuses will allow breaks for students to wash hands or use hand sanitizer before and 
after eating, mid-morning, before and after recess, and mid-afternoon (when possible). 
Students will also be required to use hand sanitizer after common contacts and will receive 
continuous reinforcement on hygiene ownership as part of the safe practices educational 
campaign. 

Respiratory Etiquette 

If you are wearing a mask: 
• You can cough or sneeze into your mask. Put on a new, clean mask as soon as

possible and wash your hands.

If you are not wearing a mask: 
• Always cover your mouth and nose with a tissue when you cough or sneeze or use

the inside of your elbow and do not spit.
• Throw used tissues in the trash.
• Immediately wash your hands with soap and water for at least 20 seconds. If soap

and water are not readily available, clean your hands with a hand sanitizer that
contains at least 60% alcohol.

Face Coverings 

Per Texas Gov. Greg Abbott’s executive order, effective June 5, 2021, students, staff, parents, 
and visitors will no longer be required to wear masks in schools or District buildings. 
However, any individual may wear a mask if they choose to do so. Personal choice about 
mask-wearing is to be respected at all times by all staff, students, parents, and visitors. 
Face coverings protect not only the wearer but also significantly reduce the risk of 
spreading COVID-19. Guidance from local and state health agencies, recommends that 
people who are unvaccinated wear facial coverings. 
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If you choose to wear a mask, the local health agency advises the following: 
• Wear masks with two or more layers to stop the spread of COVID-19.
• Wear the mask over your nose and mouth and secure it under your chin.
• Masks can be safely worn by people two years and older.
• Evaluation of mask and gaiter materials for effectiveness,

based on the structure of materials face coverings are made
of, is ongoing.

Social Distancing Measures 

The District will implement and enforce social distancing protocols in all buildings and 
facilities. Every effort will be made to ensure that a minimum of three (3) feet of distance 
is kept between individuals who are not from your household in both indoor and outdoor 
spaces. Face-to-face interactions must adhere to social distancing guidelines and other 
infection-spreading mitigating measures where applicable including avoiding any physical 
contact. 

At least three (3) feet of distance will be kept between students and/or adults: 

• Between adults in the school building and between adults and students.
• Between all students in the school building.
• In common areas, such as hallways, school lobbies, and auditoriums.
• During activities when increased exhalation occurs, such as singing, shouting,

band practice, sports, or exercise. These activities should be moved outdoors or
into large, well-ventilated spaces whenever possible.

• In community settings outside of the classroom.

COCISD will continuously review safety needs due to COVID as well as recommendations 
from the local health department and will continue to make changes to keep students and 
staff safe. Additionally, designated entrances will be used to control the traffic flow, limiting 
the number of persons in one space at one time, and provide for the appropriate social 
distancing. It is important to note, in certain situations, staff members will need to interact 
at a closer distance to support individual student needs. 

Cleaning Protocols 

Cleaning and disinfecting are part of a broad approach to preventing infectious diseases in 
schools. Following CDC, TEA, OSHA, and local health department guidelines, COCISD has 
established protocols to keep buildings safe and clean. When a situation warrants, the 
district will enact disinfection measures, notifying the occupants of that building in advance, 
as appropriate. COCISD will align cleaning protocols with guidance from national, state, and 
local health authorities to help ensure students and staff are provided safe and healthy 
learning and working environments.  
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COCISD’s approach to providing a safe learning environment for all students and staff 
involves frequent and ongoing cleaning, sanitizing, and disinfecting of campuses and District 
buildings. Cleaning and disinfecting are part of a broad approach to preventing the exposure 
and spread of infectious diseases in schools. The process of cleaning combined with 
disinfecting effectively works to minimize the spread of infection. 

COCISD will adjust cleaning protocols as needed. Disinfectants used by the custodial staff are on 
the Environmental Protection Agency’s list of Disinfectants for Use against SARSCoV-2 (COVID) 
and the standard procedures for routine cleaning and disinfecting will be followed. This will 
include the frequent cleaning and disinfecting of surfaces and objects that are touched often 
throughout the school day.  

Students will be able to demonstrate their respect for others by taking ownership of their 
environment and its safety for themselves and others by cleaning items they touch after use. 

Common Areas 

By implementing proactive measures to minimize the contact with surfaces in high traffic 
areas and frequently visited common areas, the spread of germs and other pathogens can be 
reduced. High-traffic common areas, including restrooms, gyms, locker rooms, cafeterias, and 
teacher workrooms, will be cleaned and disinfected daily.  

COCISD recommends and encourages students to bring their school supplies if they do not feel 
comfortable sharing materials. Students are also encouraged to bring refillable water bottles 
to school, if possible. In accordance with the CDC’s Guidance for Administrators in Parks and 
Recreational Facilities, playground structures and other outdoor areas do not require 
disinfection. Spraying disinfectants on sidewalks and in parks is not an efficient use of 
disinfectant supplies and has not been proven to reduce the risk of COVID to the public. 

COCISD’s Playgrounds 

Playground structures are open for student use during the school day. Students are expected 
to wash or sanitize their hands before and after playing on playgrounds structures. If soap and 
water are not available, hand sanitizer can be used. 

High Touch Surfaces 

Custodial teams will maintain the cleaning of high-touch surfaces during the school day. 
Classrooms will be equipped with supplies such as cleaning sprays and wipes for cleaning 
between scheduled transitions and changing of student groups. Appropriate safety products 
will be provided near high-touch surfaces in offices and throughout buildings to ensure health 
and safety protocols are met. 
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Special education classrooms will follow additional sanitization protocols based on the specific 
needs of the program and/or students in the room. Additionally, cleaning measures may occur 
weekly, monthly, and during scheduled school closures on holidays, and extended breaks. 

In the event of an identified need, contractor support may be utilized if cleaning is necessary 
beyond the capability of the custodial staff. The COCISD Maintenance Department will 
continue to monitor all guidelines and recommendations to ensure the safest and most 
current practices for the cleaning, disinfecting, and sanitizing of campuses and district 
buildings are implemented. The district is utilizing the best practice sanitization methods when 
and where possible, like those used by hospital systems to further provide for the safety of 
our staff and students. These measures will include improving central air and other HVAC 
filtration methods. In terms of HVAC management, COCISD follows CDC and ASHRAE 
guidelines, striving to maintain proper air temperature and humidity while maintaining 
occupant comfort. The end goal is to reduce the potential for the spread of airborne 
pathogens and limit possible mold growth in buildings and on finishes.  

There are expected increased usages for consumables (soap, paper products), increased use of 
cleaning supplies, increased maintenance costs to support custodial cleaning equipment, 
increased utility bills (longer instructional day), increased dumpster collection fees (paper 
products being used for meal service). 

Water Fountains 

Water fountains will be open for drinking and filling of water bottles or jugs. Students and staff 
are encouraged to bring a refillable water bottle to fill at fountains. As well, we want to ensure 
students and staff remain hydrated and have access to water throughout the day. 

School Health Services 

Health service staff are onsite to assist with student medication and other health-related 
services. 

Medications 

All medications (prescription and non-prescription) must be furnished by the parent/guardian 
and appropriate medication administration forms must be completed by the parent/guardian. 
Medication must be delivered to the clinic by the parent/guardian in the original and properly 
labeled container and picked up by the parent/guardian. Another responsible adult, who has 
been designated by the parent/guardian in writing, is also authorized to pick up medication. 
The nurse and/or clinic assistant will administer all medications in the clinic except for 
students who are required by their physician to carry emergency medications with them at all 
times including asthma inhalers or auto-injectable epinephrine. In those situations, the doctor 
must provide written orders to the school. 
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Medication administration requests for prescription medication or medication given greater 
than 15 school days must have the signature/directions of the physician. For prescription 
medications that are left at school, a second labeled container can be obtained from your 
pharmacy. When medication is discontinued, it must be picked up by the parent/guardian. 

Medications are not stored in the school clinic over the summer. Parent/Guardian (or 
designated responsible adult) must arrange end of year medication pick up at the student’s 
home campus, to sign in medication to the clinic at the campus where the student will be 
attending the summer school program. Medication orders will remain valid through the 
summer. 

Students may not carry any medication with them. Those who may require self-administration 
of emergency medications for life-threatening conditions must complete the Parent-Physician 
Permit to Carry Asthma and Anaphylaxis Emergency Medication form and follow appropriate 
procedures. The campus clinic should be provided by the parent with a second supply of this 
emergency medication. 

Responsive Communication 

Effective and responsive communication with parents and the communities served by COCISD 
is essential to provide critical information and guidance. 

District COVID-19 Team 

When the need arises, the District COVID-19 Team can support campuses and departments 
and work with the local health authority to mitigate the spread of COVID-19 in the school 
community.  The District team will support safety efforts and provide direction, care, and 
support if cases occur on campuses. In a crisis, this group will use a reflective debrief 
regularly to ensure all areas are supported. 

At the campus level, staff and students will submit all return to school/work medical 
documentation to the campus nurse, who will clear them to return to school/work. Non-
campus staff will provide all return to school/work medical documentation to the individual’s 
supervisor. 

If it is deemed necessary for students/staff to be quarantined, the affected area will be closed 
and sanitized, while face-to-face instruction may continue in other areas. The decision to close 
entire areas will be handled on a case-by-case basis. 

The District COVID-19 Team, and/or the school nurse, will notify campus leadership 
regarding when a student or staff member is cleared to return to school or work. 
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Identifying Possible COVID Cases on Campus 

• Schools must immediately separate anyone who shows COVID-19
symptoms while at school until they can be picked up by a parent or
guardian or get home safely. The person who is suspected of having
symptoms will be provided with a mask.

• Schools should clean the areas used by the individual who showed COVID
symptoms while at school (student, teacher, or staff) as soon as is feasible.

• Persons who report feeling feverish should be given an immediate temperature
check to determine if they are symptomatic for COVID.

Vaccinations 

Per the recommendations of the CDC and state and local health officials, COCISD 
encourages all employees and students aged 12 and older to get vaccinated for COVID-19. 
COCISD will be hosting free COVID-19 vaccine clinics in partnership with the state health 
department. Vaccination is currently the leading public health prevention strategy to end 

the COVID-19 pandemic. 

People are considered fully vaccinated: 
• 2 weeks after a single-dose vaccine, such as Johnson & Johnson’s Janssen vaccine
• 2 weeks after their second does in a 2-does series, such as the Pfizer or Moderna

vaccines

Eligible students (12 years and older) are currently eligible to be vaccinated with parental 

permission. 

Communication Methods 

Efficient, ongoing communication and consultation with parents/guardians and the school 
community is critical to maintaining the trusting relationships that are vital to a healthy, 
productive learning environment.  

As a District, it is our duty to reassure parents and staff of the safety in our schools and to 
coordinate safety efforts among various stakeholders. The system and process for alerting 
parents or employees of new COVID cases will follow standard District notification 
processes, including: 

• Emails regarding situations related to safety on campuses or sites.
• Phone calls to students, families, and staff to share information as needed.
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Transportation 

COCISD will continue to adhere to the local health department guidelines for social 
distancing on buses to the greatest extent possible, without violating the governor's order 
of not requiring masks to be worn. The Transportation Department will monitor and adjust 
bus seating protocols as COVID cases fluctuate in the community, as needed. Students 
receiving special education services whose ARD indicates special education transportation 
eligibility will be transported. The following safety protocols will be in place to prevent any 
outbreak while on the bus: 

• All students will be required to follow the campus requirements and
expectations while aboard buses.

• Bus drivers and monitors may sanitize buses between groups of passengers
to prevent cross-contamination, as needed.

• All district transportation buses/vehicles will be routinely sanitized to improve
sanitation and germ removal.

All bus drivers and monitors will be issued a personal hand sanitizing agent for personal use 
only. All bus drivers will be required to use District approved cleaning agents when cleaning 
buses. Transportation will ensure all staff is trained on the appropriate use of cleaning 
agents before the start of the summer of 2021. 

Child Nutrition Staff 

All Child Nutrition staff will wear required protective equipment for food handling established 
by local and state health departments while working in the kitchen area and when serving 
meals, which includes the use of gloves. Cashiers serving students will adhere to all health 
department regulations regarding their job function(s). Due to the established safety 
protocols and measures in place, there is no need to install additional protective equipment 
in the serving line area. Sneeze guards will be utilized to protect all food items. 

Food Services 

The District will utilize USDA waivers to provide all enrolled students with free breakfast and 
lunch daily. Meals will be provided in person each day in the campus cafeteria and will include 
breakfast before school and lunch during the school day. Additionally, the COCISD Child 
Nutrition Department will: 

• Continue to follow all local health protocols.

• Continue additional cleaning procedures
• Encourage COCISD Child Nutrition staff to wear masks when serving food or ringing up.
• Encourage student social distancing in the lines.
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Safety Protocols 

The following safety protocols have been established for breakfast and lunch service and align 
with the service protocols for districts in ESC Region 6: 

• A combination of pre-packaged and cooked food options will be provided.
• Al a carte options will be available for students.
• All food items will be served on school lunch trays, if there is a need for some

customers to return to their classrooms those meals will be served in to-go boxes
if the students are returning to their classrooms with accompanying disposable
plasticware.

• All food items will be served by the CND staff members.
• Cafeterias will be cleaned and disinfected daily in accordance with safety protocols

outlined in this plan.

Personal Protective Equipment and Reducing the Spread of COVID 

To assist with mitigating the spread of COVID-19, COCISD will require all employees and 
visitors to follow proper social distancing guidelines and follow hygiene protocols per CDC 
and local health guidance while in District buildings, campuses, and other facilities. Upon 
request, disposable facial coverings for visitors will be provided. 

Human Resource Management 

The safety, security, and well-being of all students, staff, and visitors are the top priority 
for COCISD. In alignment with local, state, and federal agencies, the district has 
implemented new protocols and expectations to ensure all employees and visitors are 
safe and secure. 

Contingency Plan 

To ensure the safety and security of employees working in District facilities, the following 
contingency measures will be implemented: 

• An employee who has tested positive for COVID may only return to work at a
District facility once cleared.

• The district will work with the local Health Department to determine and implement
the need for onsite or close proximity COVID testing to return students and staff back
to campus as quickly as possible if the need arises.
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Return to Work/School Guidelines 

COCISD will follow local health department guidelines regarding when a staff member tests 
positive for COVID, has come in close contact with a lab-confirmed COVID case, or has 
symptoms that could be COVID-19, can return to work (see guideline above). 

Staff members must complete and submit all required return to work documents 
required by the return-to-work requirements. 

Addressing Employee Concerns and Back to Work Conversations 

If an employee has concerns regarding returning to their physical work location, he or she 
should inform their supervisor and work with Human Resources to determine the next steps. 
HR will provide resources to assist leaders in conducting back-to-work conversations. 

Employee Leaves 

Leave options are available to support all eligible employees. Contact Human 
Resources (HR) for Leave information. 

District and Campus Contacts 

Superintendent of Schools – Dr. Bryan Taulton 
Phone: 936-653-1114      
Email: btaulton@cocisd.org      

Assistant Superintendent of Curriculum & Instruction – Dr. Terra Smith 
Phone: 936-653-1102 
Email: tsmith@cocisd.org  

Assistant Superintendent of Business & Finance – Adam Jenke    
Phone: 936-653-1105 
Email: ajenke@cocisd.org  

Director of Special Education – Sheri Wilson 
Phone: 936-653-1179 
Email: swilson@cocisd.org  

Health Services Director – Kristi Benestante, BSN, RN 
Phone: 936-653-1185 
Email: kbenestante@cocisd.org  

CTE Director – Jeff Eichman 
Phone: 936-653-1175 
Email: jeichman@cocisd.org  

mailto:btaulton@cocisd.org
mailto:tsmith@cocisd.org
mailto:ajenke@cocisd.org
mailto:swilson@cocisd.org
mailto:kbenestante@cocisd.org
mailto:jeichman@cocisd.org
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Director of Athletics – Head Football Coach – Ken Stanley 
Phone: 936-653-1123 
Email:  kstanley@cocisd.org  

Technology Director – Charles Camden 
Phone: 936-653-1118 
Email: ccamden@cocisd.org 

Child Nutrition Director – Amanda Dunaway 
Phone: 936-653-1107 
Email: adunaway@cocisd.org  

Transportation & Maintenance/Operations Director – Charles "Chuck" 
Cotton                                                                                                           
Phone: 936-653-1194 
Email: ccotton@cocisd.org  

Human Resources Coordinator - Candy Yeager    
Phone: 936-653-1102 
Email: cyeager@cocisd.org   

Communications/PR Coordinator – Cassie Gregory
Phone: 936-653-1138
Email: cgregory@cocisd.org                                                

James Street Elementary Principal – Shalonda Washington 
Phone:  936-653-1187 
Email: swashington@cocisd.org     

Coldspring Intermediate School Principal – Paula McClendon 
Phone: 936-653-1146 
Email: pmcclendon@cocisd.org   

Lincoln Junior High School Principal – Sara "Nikki" Henderson 
Phone: 936-653-1166 
Email: shenderson@cocisd.org  

Coldspring-Oakhurst High School Principal – Dr. Matthew Bess 
Phone: 936-653-1140 
Email: mbess@cocisd.org 

mailto:kstanley@cocisd.org
mailto:ccamden@cocisd.org
mailto:adunaway@cocisd.org
mailto:ccotton@cocisd.org
mailto:swashington@cocisd.org
mailto:pmcclendon@cocisd.org
mailto:shenderson@cocisd.org
mailto:mbess@cocisd.org



